a/\ Fundacio

(71| REVERTER  E{ropace

N~

Empowering homes:
How OSS models guide
vulnerable households
through renovation

Maria M. Font, Fundacio Europace

PRl Co-funded by
i the European Union




Methodology

Pillar 2 Pillar 4
- Analysis of o - Establishment of pom—
‘\‘ building stock 'f \1 "one-stop shops” 'f
I I | [
I I | [
Pillar 1 | I Pillar 3 1 ! Pillar 5
Identification of A / Assessmentofdeep ‘. ! capacity building using
energy vulnerable - renovation measures - energy ambassadors,
households awareness and training
campaigns
| |
0.
ﬂ L
| PESTEL Analysis HN 0SS m Training
Social Surveys Digital OSS OSS Personnel
New EP Indicators Physical OSS Ambassadors

Vulnerable Households
Hotspots

Social Marketing
9 ROADMAPS

SN

s u REVERTER ,




Barriers

Renovation is a complex process
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OSS Solutions
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DESIGN OF OSS
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DESIGN OF OSS
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DESIGN OF OSS

Scope & Goals
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Format [ Digital and Physical OSS

Structure

Deep REnovation roadmaps to
decrease households VulnERability To
Energy poveRty

Resources

7/

o

L :

REVERTER




OPERATION OF OSS
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DESIGN OF OSS
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VISITS TO VULNERABLE
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DESIGN OF OSS
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DESIGN OF OSS
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SOCIAL EVENTS
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RAISE AWARENESS
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CHALLENGES AND OPORTUNITIES

Brezovo, Athens Urban area, Riga, Coimbra,
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One-Stop Shops in EU

Member States, in cooperation with the competent authorities and, where appropriate, private stakeholders,
will ensure the establishment of INCLUSIVE technical assistance facilities and one-stop shops for the energy
efficiency of buildings, aimed at all actors involved in energy rehabilitation.

These facilities must:
a) Provide advice with streamlined information on possibilities and technical and financial solutions to

households, SMEs, micro-enterprises, and public bodies;
b) Offer holistic support to all households, with particular attention to those affected by energy poverty.
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Thank youl!
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